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SOLUTIONS

For over 14 years, Inventory Optimization Solutions (IOS) has brought together a community of over 5,000 healthcare facilities
who share knowledge and experience that has helped us create industry-standard best practices. We believe that by sharing this
knowledge and experience, we can help every organization run a better supply chain, creating new and improved business
processes on a foundation of proven best practices.

The Program

Our team works with your team. The IOS team of industry expert implementation managers, account managers and customer
support staff continually partners with organizations using our complete Envi® Supply Chain Solution. Together, we can identify
and share best practices that improve and streamline supply chains in all types of organizations – from Ambulatory Surgery
Centers to Urgent Care Centers, standalone Emergency Rooms to Physician Group Practices – and more.
We’re fortunate to work within a collaborative community that helps us identify, document and share best practices that build
automation and visibility into each supply chain, whether you’re managing a stand-alone facility or a multi-location enterprise
organization. With IOS Best Practices, you’ll bridge gaps, improve data, and replace burdensome manual processes.

How Does it Work?
As we work with your organization, we’ll help you plan achievable supply chain strategies and goals, sharing what’s worked in
other organizations to optimize supply chain automation. As you move into the Envi implementation process, our managers will
review the Best Practices for implementation at a detailed, checklist level, helping model the specific tactics that create the best
experiences and deliver the greatest results.
At the programmatic level, we’ve broken Best Practices into three areas:



We create an Industry Best Practice, which helps executive team members identify areas for improvements,
helping to map out new strategies for their organizations. This level provides goals and suggestions to help
garner ongoing executive sponsorship and support of supply chain enhancements.



At the Solution Best Practice level, we identify and measure specific value to your organization by moving
toward Best Practice. We start to examine each step in your supply chain processes related to topics such as
Order Management, System Set-up and Configuration, Data Collection and Item Master Set-up, Receiving
and Accounts Payable, just to highlight a few.



As you dive into the implementation process, our experts have developed user level checklists to build Best
Practices into your Envi roll-out. This level is designed to help build out the tactics, form the internal teams,
and identify specific steps that will help you drive success.

Save money. Be eﬃcient. Don’t do it alone.
Contact us at sales@ioscorp.com or (800) 700-4467.
www.ioscorp.com

