INVENTORY
OPTIMIZATION
SOLUTIONS

For 15 years, IOS has been committed to helping provider organizations improve supply chain performance. Toward this goal,
we’ve introduced our new Best Practices program, designed to help Envi® users bridge gaps, automate steps, build data and
improve results.

About the Program

Working with you, the IOS team participates in the community of healthcare leaders sharing experiences, in turn, identifying
industry standard best practices. By documenting and sharing this real-world intelligence, we advance our goal of helping every
organization run a better supply chain, improving business processes on a foundation of proven best practices.
Together, we can identify and share best practices that improve and streamline supply chains in all types of organizations – from
Ambulatory Surgery Centers to Urgent Care Centers, standalone Emergency Rooms to Physician Group Practices – and more.
Whether you’re managing a single facility or a multi-location enterprise organization, with IOS Best Practices, you’ll achieve
greater automation and a more efficient supply chain.

Plug into a Best Practice Network
We work with you to help plan achievable supply chain strategies and goals, sharing what’s worked in other organizations to
optimize supply chain performance. As you move into the Envi implementation process, our managers will review best practices
at a detailed, checklist level, helping model the specific tasks and tactics that create the best experiences and deliver the
greatest results.

Best Practice Implementations

Our implementation team has developed a thorough process and user checklists to build
best practices into Envi roll-outs, setting up Envi users or success from the start.

Monthly Best Practice Newsletter

Each month, we offer Envi users a newsletter focused on best practices within a specific
supply chain topic to help you evolve and enhance your current processes.

BEST
PRACTICE

Quarterly Best Practice Award

Each quarter, we recognize a current user organization displaying best practices and
document their story. We then share with the healthcare community to help organizations
adopt relevant processes.

Save money. Be eﬃcient. Don’t do it alone.
Contact us at sales@ioscorp.com or (800) 700-4467.
www.ioscorp.com

